IMPACT OF COVID-19 ON
EDUCATION SECTOR
IN KHYBER PAKHTUNKHWA

INSTITUTE OF REGIONAL STUDIES (IRS) PESHAWAR
A PESHAWAR BASED THINK-TANK FOCUSED ON POLICY AND GOVERNANCE ISSUES

Khyber Kali Ring Road Peshawar (Near Achini Stop)
www.irspk.org / 0300-8597430
email:irspeshawar@gmail.com

INTRODUCTION

The COVID-19 pandemic, also universally called as the corona virus pandemic,is an unending
global pandemic since its occurrence on the face of this human inhabited planet. The outbreak
of this virus was ﬁrst identiﬁed on 31st December 2019 in Wuhan, China, when the World Health
Organization (WHO) received reports of a cluster of viral pneumonia cases in Wuhan. Then
gradually it was at rife throughout the globe quite rapidly, particularly in Europe and American
continents, commencing from the biggest country of Asia, China. Common symptoms at that
time of this disease were fever, cough, fatigue, shortness or breathing difﬁculties and loss of
sense of smell.
At initialstage, different kinds of perceptions were being discussed about the happening and
nature of this virulent disease. On one side, the World Health Organization declared the
outbreak of this pandemic as the Public Health Emergency of international concern whereas
many circles of the world population looked at the situation as an intrigue for economic
superiority and several areas were discussing it as plot of non-Muslims against the Muslims.
Meanwhile this fatal disease has ﬁrmly spread its roots through the gigantic structure of this
globe and alarming news about the ailing and deceased persons have magniﬁed the intensity
level of disease and resultantly the life on the earth has being shrunk at every facet. Majority of
the world population did not take it as much seriously as it was, in the beginning, until they
encountered the harsh realities by themselves.
The WHO recognized the spread of COVID-19 as a pandemic on 11 March 2020 as Italy, Iran,
South Korea, and Japan reported surging numbers of cases. The numbers of cases beyond the
borders of China have horribly outdone the number of cases inside China. Eventually, the rapid
spread of this disease compelled almost every individual to be convinced that except preventive
measures there lies no effective and constant treatment of this epidemic.
This pandemic has been affecting the human life physically as well as it has been putting
devastating effects on every aspects of human life, particularly economy and education, on the
other hand. Millions of employees and daily wagers lost their jobs and sources of income as the
entire industrial zone and institutions were totally shut and man was terribly conﬁned inside the
boundary wall.

Pakistan was no exception, Covid-19 affected more thantwo hundred thousand and took lives of
more than six thousand people. The entire episode of COVID-19 has resulted in devastating
economic conditions. It increased in unemployment and inﬂation which caused numerous social
issues to already problem-stricken society of our country. Masses have been restricted to stay
at homes. Mosques and other places of worship have been badly stricken and more importantly
educational institutions i.e. schools, colleges, universities and DeeniMadaris have been closed
for an indeﬁnite period. Closure of educational institutions bore far reaching psycho-socio
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impacts upon the children.
Institute of Regional Studies (IRS) Peshawar, a Peshawar based think tankon Policy and
Governance Issues, launched a dialogue to deliberate on the political, economic, and social
impacts of COVID-19. The ﬁrst was held on August 12, 2020 in IRS ofﬁce Ring Road Peshawar
attracting senior academics, representative of teachers’ associations, researchers, ulema and
members of the civil society.
Speakers from public and private sector, deenimadaris and development sector expressed their
views on post pandemic scenarios especially on its impacts on education sector.
Dr. Muhammad Iqbal Khalil Chairman Institute of Regional Studies (IRS), opened the discussion
by giving a detail overview and situation analysis of the issues. Forum discussed several
aspects of the issue for example.

intensity of pandemic and the role of Pakistani society
socio-economic impacts of the pandemic
the magnitude of effect upon the education system of Pakistan particularly in Khyber
Pakhtunkhwa
Challenges faced by private sector viza viz their survival and future prospect
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Though fundamentally a health crisis, COVID-19 pandemic left the system between the devil
and deep sea. The crisis underscores the predicament policymakers are facing between closing
schools (curtailing contact and securing precious lives) and keeping them open (allowing
workers to work and maintaining the economy). The brutal short-term distraction is sensed by
many families about the world: home schooling is not only a huge shock to parents’ productivity,
but also to children’s social life and learning. Teaching and student assessments are being
conducted online, on an inexperienced and ﬁrst-time scale. with a lot of trial and error and
uncertainty for everyone, many assessments have simply been cancelled.
Table 1: COVID-19 conﬁrmed cases1
S#

Particular

1
2
3

Conﬁrmed cases in the World
Conﬁrmed cases in Pakistan
Conﬁrmed cases in KPK

Number of
Cases
25,884,895
296,590
36,340

Deaths

Recovered

Reference

859,130
6,318
1,255

18,056,454
282,268
34,225

NCOC Web Site
NCOC Web Site
NCOC Web Site
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Affected Countries: 216
Most governments around the world have temporarily closed educational institutions to contain
the spread of COVID-19. So far, approximately 1.725 billion students are currently affected due
to school closures in response to the pandemic. According to UNICEF monitoring, 106 countries
are currently implementing nationwide closures and 55 are implementing local closures,
impacting about 98.6 percent of the world's student population.
Unfortunately, the situation of education has never been exemplary in Pakistan since its
inception. According to the statistics 25 million children in Pakistan are out of school. Out of
which 2.5 million children are in Khyber Pakhtunkhwa. Public sector is the main sector providing
education to 71%, private sector with more than 6000 institutions to 17% while DeeniMaddaris
to 12% of the total enrolled children.
1

NCOC Web site

Already stricken with issues of many folds, Covid-19 has been an intensely affected the overall
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situation of education both public and private sectors.
Public sector is providing major share in education. KP Elementary and Secondary Education
Department have more than 27544 schools in entire province with total students enrolled.
Similarly, the higher education department has 263 colleges (146 boys and 117 for girls) having
total 245,298 enrolment with 8,905 lecturers(7,000 regular and 1500 visiting lecturers)
employed2. Apart from schools and colleges, Khyber Pakhtunkhwa has 43 universities both in
public and private sector.
Table 2: Number of Institutions of All Types in 2018-19 (Excluding NMDs)
All Level Institutions
Government
Non-Government
DeeniMadaris
Total

Male
16694 (61%)
449 (7%)
3795 (81%)
20938 (54%)

Female
10850 (39%)
283 (4%)
885 (19%)
12018 (31%)

Co-Education
0
6011 (89%)
0
6011 (15%)

Total

Percentage

27544
6743
4680
38967

71%
17%
12%
100%

Table 3: Number of Institutions of All Types in 2018-19 in KP NMDs
All Level Institutions

Male

Female

Co-Education Total

Government
Non-Government
DeeniMadaris
Total

3468 (59%)
275 (64%)
397 (66%)
4140 (60%)

2428 (41%)
9 (2%)
134 (22%)
2571 (37%)

0
145 (34%)
71 (12%)
216 (3%)

Percentag
e
85%
6%
9%
100%

5896
429
602
6927

Table 4: Number of Government Schools by Level in 2019-20 (excluding NMDs)3
Institutions All Level
Primary
Middle
High
Higher Secondary
Total

Boys Schools
13378 (61%)
1447 (55%)
1428 (63%)
441 (64%)
16694(61%)

Girls’ Schools
8585 (39%)
1190 (45%)
825 (37%)
250 (36%)
10850 (39%)

Total
21963
2637
2253
691
27544

Percentage
80%
10%
8%
3%
100%

Table 5: Number of Students in All Types of Institutions in 2018-19 (excluding NMDs)
All Level Institutions
Government
Non-Government
2

Boys
2505891 (56%)
1520805 (69%)

Girls
1939131 (44%)
683442 (31%)

Higher Educa on Department
KP Elementary and Secondary Educa on Department (Annual Census Report 2019 -20)

3

Total
4445022
2204247

Percentage
64%
32%

DeeniMadaris
Total

209169 (84%)
4235865 (61%)

40835 (16%)
2663408 (39%)

250004
6899273

4%
100%

Table 6: No of Public Sector Colleges, Enrolment, and No of Teachers 2019-20 (ex.NMDs)
No of Colleges

Enrollment

No of Teachers

Male

Female

Total

Male

Female

Total

Male

Female

Total

146

117

263

157,959

87,339

245,298

5,397

3,508

8,905

Table 7: Grade-Wise Details of Enrollment
Level

Boys

Girls

Total

Intermediate Level
Degree Level
BS 04-year Program
MA/MSc
Merge Districts
Total

80243
13003
46787
651
17275
157959

47092
12979
24285

127335
25982
71072
651
20258
245298

2983
87339

Table 8: No of Universities, Enrolment, and No of Teachers 2019-20
No of Universities
Public
Sector
34

Private
Sector
09

Enrollment
Total

Male

No of Faculty
Female

43

Total

Male

Female

Total

160,000

4,866

3,280

8,146

Table 9: Budget Allocation for Education in Pakistan2020-21
Particular

Rs. (Million)

Reference

Federal Government

4526.096

http://www.ﬁnance.gov.pk
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KP Government

18,687

https://nation.com.pk/20-Jun-2020/kp-presents-fy-2020-21

PUBLIC SECTOR
Miserably on March 13, 2020 when the government ordered the schools closure, no proper
guidelines were set out which caused severe losses in terms of academics and ﬁnance to the
sector.
Adjournment and cancelation of the examinations at board level was another devastating step
on the part of government. Conduction of examinations was possible as DeeniMadaris

successfully conducted their exams under Wafaq ul Madaris appearing almost four hundred
thousand students following the SOPs.
On the other hand, student promotion mechanism from KG to class 8 th was week and full of
ﬂaws. Without proper assessment the students were promoted to the next classes which
caused negative impacts on entire education system.Along with this objectionable procedure of
promotion as well as marking in class 10 th discouraged the talented and studious students.
Ironically, the detailed marks certiﬁcates issued to the students with 3% additional marks with
footnote on the DMCs are the permanent smudge on the starting career of these promising
children of the nation.
Due Corona threats, though, education institutions were closed leaving 228,000 teaching and
non-teaching staff at home. No proper teaching mechanism adopted for the children. This
attitude not only detached the students from adapt learning behaviour but also bestowed a
gigantic burden over national exchequer in form of salaries and other perks. Teachers gone
nonproductive and due to prevailing poverty neither the government had the plan, nor the
teachers had the capacity to productively engage the students through modern IT applications.
Resultantly the learning process halted to irreparable extent.
PRIVATE SECTOR
According per statistics there are 3,743 private institutions in Khyber Pakhtunkhwa catering 2.4
million students. 150,000 teaching and non-teaching staff are associated with these institutions.
All private institutions are run on the assistance of tuition fees and major part of which is
consumed on expenses. According to statistics 68% of the total income is consumed on
teaching and non-teaching staff’s salary, 10% on building rent,7% on utility bills, 4% on repair
and maintenance and 11% on miscellaneous expenses and only 7% is saved to the schools’
owners.
80% of the total students in private sector institutions belong to middle or lower middle class and
are acquiring education in low fees rate schools. Though somehow relieved with 10-20 percent
relief in school fee, the parents faced multi-faceted issues in involving their wards in educational
pursuits. On one hand if they are unable to pay the schools fee due to halted economic
activities, they face problems to provide expensive online facilities for their children on the other
hand.

On the other hand, the owners of the schools too address issues of survival. Figures showthat
96% of the private schools are charging tuition fees less than 3500/- per month.4 The survival of
these institutions is at high risk. Most of the buildings are rented. The owners are unable to how
to combat house rents and the salary issues (61% of total revenue) for longer period. The
employees associated private sector school either have lost their jobs or agreed to accept the
minimum payment possible. Building owners are pressurizing the school management to vacate
their buildings if dues are not paid. Closure of these schools, god forbid, will add to the miseries
of the province having more than 2.5 million out of the school children.
NON-FORMAL EDUCATION
There are more than 2000 non formal institutes and hostels in the capital of the province

SUGGESTIONS AND RECOMMENDATIONS
accommodating almost two hundred thousand students and creating employment for ten
thousand teachers but unfortunately no proper ﬁnancial assistance has been arranged for these
institutes.
By relieving with COVID-19, the government decided to reopen all kinds of mobility i.e.,
reopening of shopping centers and markets, ﬂow of public transport and tourism development in
the country. But surprisingly the education institutions are kept closed and students disbanded
to enter their schools even though many areas are declared completely corona free and studies
are convinced that children are less vulnerable group for Covid-19. The symptoms and nature of
occurrence is of mild nature in this age group. Ironically, the same aged children are freely
allowed to assemble in the streets, play areas and even in DeeniMadaris to obtain religious
education.
In the light of above discussion, it is vividly clear that policy makers are confused and the
strategies and programmes initiated from the start of COVID-19 to mitigate learning losses for
children in both the formal and non-formal education institutions bears many questions.
IRS forum suggests the following suggestions and recommendations for improvement
4

Private Schools Regularity Authority (PSRA) 2018-19

1. It was observed that abrupt and unplanned closure of the schools and colleges
inﬂicted heavy loss in the shape of learning, management, and future strategy. It is
recommended that combating such challenge in future (a) all stakeholders must be
taken into conﬁdence, (b) well planned strategies to minimize the losses
2. Since all other sectors including markets, picnic points, cinema houses, marriage
halls and tourism destination have been opened for public. Closure of educational
institutions dragged the students, teachers, and parents intocontinuous state of
pessimism and depression.That is why it suggested all educational institutions must
be opened with proper execution of SOPs without any further delay.
3. Admissions at inter and BS level and professional colleges should be started with
immediate effect not later than end of month of September 2020
4. Due to several reasons e.g. less exposure to IT equipment, poor subsistence level to
purchase IT equipment and avail internet access, internet signals issues in far off
areas, students are unable to use modern technologies and online methods for
learning and assessment purposes so it is highly recommended that the
examinations and assessments of BS level must be conducted with traditional
method instead of online.
5. Winter Zone education institutions already have passed extended days of winter
vacation before the they are closed due to Covid-19 in March 2020 and further spell
of winter vacation would pose severe threat for the students to complete their
courses. So, it is recommended that winter vacations in winter zone should be
cancelled to compensate the educational loss.
6. Both public and private institutions bore heavy ﬁnancial loses but private sector
affected the most. With stoppage of regular source of income in shape of fee, the
owners of the institutions faced gigantic challenges to comply with the rental issues,
the employees’ salaries and compensation, and other running expanses. It is
recommended that the government must form a strategy of compensation and
ﬁnancial support to the private sector for their ﬁnancial losses.
7. All the regulatory bodies/authorities, HERA, HEC and afﬁliating universities and
boards must not enhance their fees and registration/ renewal charges for the private
schools and colleges.

8. In no circumstance examination system to be abolished in future and the policy of
promotion without examination not to be considered an option.
9. Standard Operating Procedures (SOP) for reopening the schools and colleges must
be crystal clear and intelligently articulated so that it could not be misused by the
teachers, the students, and the parents. The law enforcement agencies may also
face difﬁculties in case of vague articulation of the document.
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